


Midland: A Winning Hand
A Bright Future is in the Cards...

What a great time to live in Midland! Our city was dealt a winning

hand in 2008 and we are moving forward with our good fortune.

Midland’s economy reached record strength. Sales tax revenues are
at all-time highs, and our unemployment remains the lowest in the

state, all while new businesses are opening their doors.

Our challenge now is to withstand the highs, as well as the lows, of our
oil and gas based economy. The City of Midland is doing its part by
reducing the tax rate to its lowest in 20 years and by managing the City’s
finances with foresight and discipline. The City continues to work in
partnership with the Midland Development Corporation to diversify
the economy, recruiting and retaining an adequate workforce, and
developing Downtown Midland into a vibrant place to not only do

business, but to enjoy activities and entertainment after hours.

While Midland’s winning streak continues, leaders have not lost sight
of providing high-quality basic services in a cost effective manner.
Along with Economic Development, the Midland City Council’s top
priorities also include Infrastructure and Housing. Whether it is
developing water and sewer service in newly annexed gateways to the
city, reconstructing Midland’s arterial roadways, or implementing a
plan to pave all neighborhood streets, we are focused on what is

important to residents and business owners.

While 2008 was one of the most exciting and robust times for our

economy, you can bet Midland is planning a royal flush for the future.
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Infrastructure
Its in the Cards...
The stakes are raised as the Midland City

Council has targeted Infrastructure as a top
priority. Managing the community’s steady
growth and development includes turning
an eye toward the essentials of building

our future.

In 2008, the green light was given to a plan aimed at paving a total of
66 unpaved streets. The 14-year program will pave one mile of unpaved
residential streets each year. In an effort to explain the street paving
process, a five-minute video was produced which airs on the City’s cable

access station and the City’s website.

A smoother commute is on the way for Midland motorists. Installation
of the City’s new Automated Transportation Management System
(ATMS) is scheduled for completion in early 2009. The two-way
communication system allows for signal lights to be timed for traffic
flow and peak hours and workers to modify or make adjustments from

a central location.

There are several projects in the works designed to update city facilities.
In the heart of downtown, Centennial Plaza is a strategic urban space
located in the center of Midland’s high-rise downtown community and
offers unique outdoor space for urban dwellers. It is located adjacent

to the Midland Center. Fueled by an Economic Development Initiative

grant, renovations will allow the Plaza to have a more open appearance.

The Martin Luther King, Jr. Community Center is approved for upgrades

to its gyms and meeting areas and Municipal Court

renovations or relocation are being considered.

Focus is also being given to preparing Northwest
Midland, and gateways into the city, for future
growth by supporting the areas with the necessary

infrastructure to spur development.




Housing

Winning with a Full House...

Increased property values, more single-family
housing communities, coupled with new
multi-family developments—Midland

continues to win with a full house.

Midland’s population, 104,765, is experiencing healthy growth at 2%
over last year. At the same time, in 2008, the City of Midland issued
482 residential construction permits. This is an increase of 182% over

the past five years.

Good economic times have increased the need for housing in Midland,
and not just housing, but affordable housing. The City dealt a hand
that developers could not resist by initiating a program offering rebates
to builders who are willing to construct quality affordable housing in the
$80,000 - $160,000 range. With the help of community partners, the
City is also encouraging rehabilitation projects of existing homes to help

meet the needs of the community.

In addition, Midland welcomed three new
apartment complexes, collectively offering
600 units. One more apartment complex
is under construction and will offer another
200 plus units. City leaders are also recog-
nizing the need for condominium style
living in downtown as well as the rest of

the city.

Midland is now playing with a full deck when it comes to recruiting
events and tourists. Three hotels opened their doors in 2008, with four

other hotel projects permitted and construction planned for 2009.




Economic Development
Upping the Ante...

In 2008, Midland saw continued confidence in the oil and gas industry.
Crude hit $140 a barrel, sales tax revenues climbed to an all-time-high,
and Midland boasted the lowest unemployment rate in the state. Asa
result, the City of Midland is placing priority on upping the ante for

continued economic infrastructure and development.

Today’s strong and robust economy has diversification at the heart of
Midland’s mission. With an economy based in oil and gas, bringing new

industry to Midland is the focus.

Downtown is prepared for new industry as revitalization moves forward.
In 2008, a number of unoccupied, unusable, office buildings were
demolished, including an implosion of the old Midland Savings Building.
Hundreds of Midlanders gathered to celebrate as downtown moved into
the future. Several other projects are planned for 2009, making way for
much needed parking structures, downtown living, green space, and new
development. A new website, www.livemidlandtexas.com, was launched
representing what is LIVE in downtown Midland, Texas—including a

24-hour live camera.

The City of Midland tops the list of Best Cities to Do Business. Inc.com’s
2008 list ranks Midland as #1 in overall cities as well as #1 in the small

cities category. The rating takes into consideration recent growth trends,

employment data, educational and health services, retail and wholesale

trade, transportation, udilities, leisure, hospitality, and government.

The Milken Institute ranked Midland as
number one for best performing small cities
in 2008 because of the City’s rapid job and
salary growth.

Meanwhile, realizing its place at the table,
Midland International Airport developed
an aggressive plan to retain and recruit air

carriers, particularly those traveling to the west.




Funding

Reaching for the Jackpot...

It was a record breaking year for Midland’s

economy. During these healthy times, leaders

have not lost sight of their dedication to

providing efficient, quality services now and

into the future. This vision is realized with the implementation of the
strategies accomplished through fiscally responsible policies in budgeting

revenues and expenditures.

Review of all revenue sources includes conducting a comparative fee
schedule to examine all General and Enterprise Fund fees. The review
will measure what Midland charges for services as compared to other
cities and entities. The study was approved in 2008 with results and
recommendations implemented during the 2009-2010 Budget process.
2009 BUDGETED The City’s employees are its most important
REVENUES - $159,443,585
resource. Recognizing this, the City Council
approved a salary market adjustment for all
employees. The move helps the City remain
competitive in tight labor market. Secured state
and federal grants are helping to provide needed

equipment for both fire and police.
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EXPENSES - $167,374,477 increase, allowing for the actual property tax
rate to decrease by 4.51 cents per $100
valuation, an 8.4% reduction in the actual rate.
Midland’s population has been growing steadily
with the number of utility connections and
annexations creating revenues to help meet the

demands of a growing city.




Quick Facts

Population:
Area:

Location:

Weather:

City Property Tax Rate:

Average Price of a Home:

Median Age:

Median Household Income:

Ethnicity Percent:*

Transportation:

Top Five Employers:

104,765 (est. 2008)
Square Miles 68.98

West Texas—Midway between
Dallas/Fort Worth and El Paso along
Interstate 20

March/71° June/93°
September/86°; December/58°

48.59/per $100 valuation
$171,500

Male - 32.6
Female - 36.1

$46,976

White - 75.1%

Hispanic - 34.2%

Black - 6.7%

Asian/Pacific Islander - 1.0%

3 Major Airlines

Interstate 20

State Highway 349

East/West Rail Line — Union Pacific
Mass Transit Bus System

Basic Energy Services (4,915)

Midland Independent School

District (2,387)

Warren Equipment Companies (2,023)
Midland Memorial Hospital (1,645)
Endeavor (1,500)

*These figures add up to more than 100% on this list
because Hispanic and Latino Americans are distributed
among all the races and are also listed as an ethnicity
category, resulting in a double count.
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