NOTICE OF SPECIAL CITY COUNCIL MEETING

PURSUANT to Texas Government Code §551.041, notice is hereby given
that the City Council of the City of Midland, Texas, will meet in Special Session in
the Council Chamber at City Hall, 300 North Loraine, Midland, Texas on Monday,
the 10th day of January, 2011 at 10:00 a.m., to consider the following subjects:

1. Conduct Swearing-In Ceremony and all ancillary matters related thereto for
the newly-elected Mayor and two newly-elected Council members.

Recess and reconvene at approximately 10:30 a.m. in the Basement Conference
Room at City Hall.

2. Meet with administrative staff, department managers and others in a
workshop to discuss and consider public policy, personnel issues,
annexation issues, water-related issues, land acquisition and disposition
issues, street paving, infrastructure needs, privatization of City services and
recreational activities, development issues, economic development issues,
public health issues, public safety issues, and operational procedures of the
City, and to develop priorities for the upcoming year and for long-term
planning. The City Council shall also discuss and consider the goals and
development of the City.

WITNESS my hand and seal of office this the 6th day of January, 2011.

durg,

Amy M. Turnét, Interim City Sécretary




